

Then be part of the Big View.

Be part of Vista Grande.



A new public charter school for Taos County

    Contact:  Todd Wynward at 586-2285/770-8681  todd@vghs.org
VGHS Board President:  Dr. Stephanie Owens   saowens180@hotmail.com
VGHS  Board Treasurer Edwin Fernandez 737-6318  gilbertodlp@msn.com
We’re looking for a diverse team of people

to develop the most exciting school  

Taos County has ever seen.  

And we’ll even pay you.
If you are a motivated,

committed person interested in creating 

a new high school for Taos that redefines the limits of traditional public education, then 

we want you to work with us on the

 Vista Grande High School 

Development Team.
We want you to work as part of the Vista Grande High School Development Team for up to 40 days across the next year, starting March 2006.  Most of our work together will be on weekends or over school vacations, so you can join the Vista Grande Development Team while working at another job or going to school.  You can choose to engage in the VGHS Development Team at one of three levels of responsibility and pay scale:

Licensed Teacher or VGHS Board Member …………………..………$100/full day

Community Advocate …………………………………………………………..$50/full day

Youth Advocate…………………………………………………………………….$25/full day

In addition to the above daily stipend for your work, you will receive a reimbursement for all mileage, conference fees, travel, lodging and food expenses (reimbursed according to state guidelines).  Sometimes we’ll work in a gorgeous B&B, sometimes in school classrooms, sometimes we’ll be in large cities and sometimes we’ll be backpacking in the mountains.  Wherever we find ourselves working, we’ll be planning theme-based learning units, integrating between subject areas, developing complex student projects, designing school schedules that work for student learning, and discussing the ways to best bring about an excellent school culture.  We’ll be talking about the kids of Taos, how students best learn, what students really need, and how Vista Grande can be the most supportive and motivating school possible.

If you would like to join us in this shared work, read the following descriptive pages.  If you can commit to attend at least 75% of the work sessions listed, then we invite you to apply to become part of the School Development Team for Vista Grande High School, a new and different kind of public high school for all of Taos County.

If you wish to become a member of the Vista Grande Development Team, send a letter explaining your interest  and talents(including a commitment to specific work sessions) and a resume to todd@rwcs.org.

Necessary Participation in VGHS Planning Events
We have about eighteen months until Vista Grande is planned to open in August 2007.  Although this deadline may seem like a long way away, it really is a rather short timeframe to plan and design everything needed to start a public high school from scratch.  Therefore, we need to get busy.

Each individual who wants to be a 

Vista Grande High School Development Team member 

must be able to commit to at least 75% of the dates below:
· March 8-11, 2006 

· April 8, 2006 (Sat)

· April 17, 2006 (Mon)

· April 21-22, 2006 (Fri aft-Sat)

· May 5, 2006 (Fri)

· May 15, 2006 (Mon)

· May 30-31, 2006 (Tues-Wed)

· June 6-7, 2006 (Tues-Wed)

· June 12-16, 2006

· June 21-26, 2006

SIX WEEK BREAK OVER SUMMER

· August 15-18, 2006 (Tues-Fri)

· August 21-22, 2006 (Mon-Tues morn)

· Sept 29-30, 2006 (Fri aft-Sat)

· October 27-28, 2006 (Fri aft-Sat)

· January 26-27, 2007  (Fri aft-Sat)

· March 8-10, 2007 (Thur-Sat)

Administrative, staff and faculty salaried positions for Vista Grande High School for the 2007-08 school year will be decided by April 2007.  These employees, and perhaps other members of the VGHS Development Team, will continue to plan the school on the following dates:

· May 3-5, 2007 (Th-Sat)

· June 5-6, 2007 (Tue-Wed)

· June 11-15, 2007 (Mon-Fri)

· June 20-26, 2007 (Wed-Tue)

SIX WEEK BREAK OVER SUMMER

· August 14-17, 20-24, 2007   VGHS  Inservice for two weeks

· August 28, 2007  (Tues) Vista Grande’s First School Day—students arrive

VGHS Development Team Calendar

Description of Planned Events  2006-07
Many workshops and trainings are scheduled over the next eighteen months as Vista Grande High School prepares to open in fall 2007.  Roots & Wings Community School, an exemplary Expeditionary Learning school in Taos County, was awarded a federal grant to partner with VGHS to share best practices and foster the school’s development in its early stages.  Roots & Wings will be working with several small leadership teams from Expeditionary Learning schools in northern NM, including Vista Grande, and will be providing the following workshops and presentations to those teams.

Expeditionary Learning National Conference

March 8-11, 2006   Oakland, CA

Up to six members of the Vista Grande High School Development Team will be invited to join with the VGHS Board in attending the annual national conference of the school reform movement known as Expeditionary Learning.  Conference registration, lodging and travel expenses including airfare will be paid for these participants.
“Creating and Embodying a Schoolwide Code of Conduct”

Saturday, April 8, 2006  9:30-4pm

At Roots & Wings Community School in Lama, NM

  A school with shared values embodied by students and staff alike, and integrated into the curriculum, is a school with a strong and identifiable cluture.  But what values?  Which habits and behavior and attitudes do we seek to embody at Vista Grande? Our work together this session will include a final product of a schoolwide code of conduct to be presented to the Vista Grande Board

“Improving School-wide Culture through the Self-Review Process”

and

“Coherence:  Aligning Programming with Goals and Mission”

Monday, April 17, 2006  9:30am-4pm   

At Roots &Wings Community School in Lama, NM 

“Are we doing what we said we were going to do?  Are we doing what we want to be doing?”   With periodic attention given to these and other critical questions, schools help themselves to improve their culture, stay true to their dearest goals and measure their progress in meeting their strategic plans. In this session, Roots & Wings personnel will introduce a few self-review tools that they use, including the Educational Plan for Student Success (EPSS), in-house surveys, and the Expeditionary Learning Implementation Review.  A final product of our work together will be a strategic plan for self-review and long-term goal setting.

“Jumping in to a Learning Expedition”  

4pm Friday, April 21, 2006 until 5pm Saturday, April 22, 2006

Actively Out and About in Taos, NM 

(Overnight at a Bed & Breakfast)

A TWO-DAY HANDS-ON IMMERSION EXPERIENCE
Educators will plunge into this experience in small teams as students, learners and explorers to deeply understand each of the components that make up a quality Learning Expedition.  Bring sturdy walking shoes, clothes for the outdoors, and an inquisitive spirit as we explore Taos County in new and insightful ways.  Using templates and pedagogies introduces by the Roots & Wings staff, we will begin to create the framework for Learning Expeditions of our own to be used at Vista Grande High School.

“Greater Motivation, Greater Achievement”

A Statewide Professional Development Event

Friday, May 5, 2006  9:30am-5pm      Albuquerque, NM

A ONE-DAY DIALOGUE & CONFERENCE OPEN TO ALL NM EDUCATORS

What effective practices can teachers implement to help their students to be more motivated and engaged?  RWCS, Vista Grande and several other NM public schools will host a day of workshops and trainings around this theme designed to attract educators from across the state.  Presented in partnership with the NM Coalition of Charter Schools.

“Improving School-wide Culture:  The Passage Experience”

May 15, 2006  10:30am-3:30pm   

Roots & Wings Community School in Lama, NM

Come join Roots & Wings staff as they plan their annual year-end Passage, a multi-day culminating experience for students that addresses state standards by incorporating creative writing, persuasive essays, visual art, technology, project-based learning, and a solo experience.  A Passage experience can be implemented by any school, rural or urban, and brings together character development, individual academics, and community celebration in a powerful year-end event that provides memories for a lifetime.  Time will be set aside for discussion of how we will implement a Passage Experience in our own setting.

“Bringing It All Together:  Year-End Portfolios and Presentations of Learning”

9 AM Tuesday, May 30 until 4PM Wednesday, May 31, 2006    

at Roots & Wings Community School in Lama, NM 

(Overnight Lodging provided)

A TWO-DAY STUDENT OBSERVATION & WORKSHOP
How have your students changed across the year?  How has each grown as a learner and as a person? What are their goals for the future?  What is their ability to direct and reflect upon their own learning?  By using classroom practices of portfolios and public presentations, students are able to thoughtfully answer these questions for themselves, their parents and their larger community.   Come learn the theory and see students in action as they deliver reflective year-end Presentations of Learning to authentic audiences. Time will be set aside for discussion of how we will implement Portfolios and Presentations of Learning in our own setting.

 “Implementing a Common Educational Framework” 

“Curricular Planning with the End in Mind”

“Structures and Schedules for Optimal Learning”

9am Tuesday, June 6 until 5pm Wednesday, June 7, 2006

(Overnight Lodging Provided)

 A TWO-DAY SERIES OF HANDS-ON PROJECT-BASED WORKSHOPS 

When all subject teachers plan together to integrate thematic learning under a common educational framework across disciplines, powerful and motivating curriculum is developed.  When that powerful and motivating curriculum is facilitated by well-planned teachers who use creative scheduling and structures to maximize learning, transformative education occurs.  Our final product from our shared work will be curricular structures and themes that will guide Vista Grande’s entire first year for grades 9-10.

“Expeditionary Learning Teacher Intensive”

June 12-16, 2006   

at a Bed & Breakfast in Taos, NM

A FIVE-DAY RESIDENTIAL SUMMIT 
This week-long residential intensive is designed for VGHS Development Team members who are deeply involved in their own school design—professional teams who intend to implement a thematic, interdisciplinary project-based curriculum in their own schools and classrooms.  Templates and protocols gained over years of practice will be shared by Roots & Wings personnel, providing valuable tools that can be immediately implemented by emerging school teams.  Special attention will be given to standards-based curriculum design, project planning and scaffolding, peer critique, engaging teaching practices, authentic assessment and differentiated instruction.  Integrated Learning Expeditions with detailed projects, timelines and assessments will be created and critiqued.

“Using Wilderness Experience to Improve School Culture 

and Increase Student Motivation”

June 21-26, 2006

A Wilderness Expedition in the Sangre de Cristo Mountains, NM

A BACKPACKING TRIP FOR SCHOOL TEAMS

All too often in our schools, students are unmotivated, alienated, anonymous or disengaged.  Many suffer from a lack of healthy community or a poor self-concept. School professionals expecting high academic achievement first need to look at these underlying factors that inhibit student performance and wellness.  This five-day wilderness expeditionwill be a hands-on immersion into the power of an outdoor experience to combat these factors by building character, establishing community connections and norms, improving student-teacher relationships, and motivating previously unmotivated or disengaged students. Experienced school trip leaders at Roots & Wings will provide facilitation, tools and templates giving participants the ability to design and implement their own wilderness experiences appropriate for their settings.  Strong academic connections will be made between the wilderness and the classroom culminating in projects.

“Expeditionary Learning School Planning Intensive”

August 15-18, 2006   

at a Bed & Breakfast in Taos, NM

A FOUR-DAY RESIDENTIAL SUMMIT FOR SCHOOL TEAMS
August 15:  “Implementing a Project-Based Curriculum at the High School Level”

August 16:  “A Calendar Designed for Expeditionary Learning: A Structures and Schedules Workshop”

August 17:  “Math Across the Curriculum:  Integrating Math into a Learning Expedition”

August 18: “Data Driven Decision Making” and “Using Short-Cycle Assessments”

“Creating a Master Assessment Plan for Your School”

9am August 21st until 2pm August 22nd
at a Bed & Breakfast in Taos, NM

A TWO-DAY SERIES OF HANDS-ON PROJECT-BASED WORKSHOPS 

Comprehensive assessment plans—far more than simply standardized tests—assess the whole student, provide immediate feedback, point to next steps, and provide a familiar framework across disciplines.  Special attention will be given to formative assessment,  Final product will be a VGHS Master Assessment Plan to submit to the VGHS Board for review.

THE FOLLOWING DATES ARE ALSO CONFIRMED—TOPICS TO BE ANNOUNCED

· Sept 29-30, 2006 (Fri aft-Sat)

· October 27-28, 2006  (Fri aft-Sat)

· January 26-27, 2007  (Fri aft-Sat)

· March 8-10, 2007 (Thur-Sat)  National Expeditionary Learning Conference

· May 3-5, 2007 (Th-Sat)  NM  Coalition of Charter Schools Annual Conference

· June 5-6, 2007 (Tue-Wed)

· June 11-15, 2007 (Mon-Fri)

· June 20-26, 2007 (Wed-Tue)

To register for any of the above events, contact VGHS School Designer Todd Wynward with your name and specific event(s) you will attend.  He can be reached by phone at (505) 586-2285 or via email at todd@vghs.org.  For updates and for more information regarding the development of the new public high school for Taos County, check out Vista Grande High School at vghs.org.

